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Completed
Facility Upgrades

• Decluttering of kitchen, 
lobby, lifeguard room, 
sea train, miscellaneous 
storage areas

• Installation of additional 
shelving throughout the 
facility



Completed
Facility Upgrades
• Outside tree trimming, removal of dead 

trees, landscaping
• Broken windows replaced
• Perimeter fencing re-secured
• Pest control
• Carpet cleaning, gym floor steaming, great 

room floor polishing
• Paint touch ups in great room and facility



Completed
Facility Upgrades
• New lobby design/layout
• Ceiling panel replacement
• Replacement of broken LED lights
• Pool deck refinishing
• Outdoor water fountain 

repair/restore
• Design upstairs room to serve as a 

dedicated employee workspace and 
break area



Other Completed 
Projects

• New water heaters 
installed and received 
final inspection and 
approval 

• Additional sea train 
purchased to store facility 
chairs and tables, out of 
the elements

• Oven, stove, and hood 
cleaned and inspected; 
now fully operational



Software Updates
• Transition from old 

membership software to 
cloud-based club 
management software 
underway

• Staff training in progress
• New software includes:

• Online scheduling, 
management, and 
membership system for 
fitness center, recreation 
programs, facility rentals, and 
more

• Employee management (time 
clock, scheduling, and more)

• New point-of-sale system
• Member app
• Online registration

• LED marquee 
OPTEC software 
uploaded to 
current facility 
computers

• Staff training on 
utilizing OPTEC 
software and 
updating sign

• Streetside marquee 
now updated with 
correct facility 
hours and info, can 
add city events

LED
MARQUEE



Capital Outlay Projects in Process

Retrofitting current lighting with LED lights

Obtaining quotes for VFD (Variable Frequency Drive) 
Pool Pump

Planning for large pool replaster (2022/2023)



New 
Fitness
Classes



Events Student  Outreach, Lindsay 
Unified School District

All Hallows Reads, Lindsay 
Library



October 27th, 2022



November 
1st-26th, 2022

Collection Sites:
Lindsay Wellness Center

• 860 N. Sequoia Avenue

Lindsay City Hall
• 251 E. Honolulu

Lindsay Healthy Start Family 
Resource Center

• 400 E. Hermosa



Sunday, November 13th, 2022





For the Future
Add daytime programming geared toward seniors at the 

Lindsay Wellness Center

On-Site Mental Health Resources and Support Groups

Proposing the addition of pickleball courts to the facility
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