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LONG
RANGE
FINANCIAL
PLAN

Good Financial Planning

Goals, objectives & tactics

Combine forecasting with
strategizing



Ol

1: Assess
Community
Needs, priorities,
challenges &

opportunities

02

2: Develop and
Adopt Financial
Policies

03

3: Develop Programs
and Options that are
consistent with
financial
management policies.




ASSUMPTIONS

REVENUES EXPENSES

* PROPERTY TAXES — 2% » CALPERS — 4%

* SALES TAXES — 3.5% * INSURANCE — 5%

e UTILITY USERS — 1% * SALARIES /BENEFITS — 5%

* PERMITS — FLAT

*CONTINGENT ON CC APPROVALS



101-GENERAL FUND
INFLOW

OUTFLOW

UNAUDITED

GENERAL FUND SUMMARY

AMENDED PROJECTED

FY 2022 FY 2023

9,047,200 8,661,000

7,029,702 6,934,500

PROJECTED

FY 2024

7,499,112

7,229,200

PROJECTED

FY 2025

7,664,336

7,392,300

PROJECTED

FY 2026

7,824,272

7,671,600

TOTAL GENERAL FUND

2,017,498 1,726,500

269,912

272,036

152,672

101-GENERAL FUND | TRANSFERS

TRANSFERS IN

TRANSFERS OUT

347,800 354,000

696,500 270,000

368,300

270,000

382,300

270,000

396,700

270,000
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g ~ Equipment Failure / Disaster
FACTORS Growth — permits/UUT/Sales & Property Taxes
THAT
WOULD Union Contracts
CHANGE CalPERS — volatility in the stock market
OUR o
Itfigation
OUTLOOK

Economic downturns






