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Essential vs Non-Essential

Market rg

Conditions Grocery
Tech

Expect Volatility Daily needs

Travel
Tourism
Events
Restaurants
Gyms
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Cautiously
Optimistic

Slide 5

Property Taxes are stable, so far...

CARES Act Funding
* S164K

Another round of stimulus coming? Maybe...
Utility Users Tax stable

Measure O

Dispensary Revenue looking positive

Still able to do road and street projects



Areas of
Concerns

Slide 6

General Fund
e Staffinglevels

Wellness Center
e Drainonthe General Fund, S300K

Water / Sewer

 Meetingour capital project needs
* Insolvent

* $8.3M needed for capital

Uncertain future with CalPERS
* Meetingtheirinvestment targets
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City
Manager’s 2.1

Office
. ® 0 0 0 (¢
FTE by Finance 45 M@@@E
Department L s s s s saaa
. v VWV VvV VvV Vv VvV VvV VvV VvV v o w
_ City PAAYAAYAAYAAYAAYAAYAAVAAVAAYAAYAAY
Includes New Employees Services 15.5 F N
: AAVAAVAAVAAYA
40 work hoursin a week
equals 1 FTE. " eggeeeegeeeye
Public 19.0 D40 4D 4D A DA DA DADADADAD
A 20-hour-per-week Safety . oeovoveevoCoyQ @ @ AL,
part-time position A ADADAD A0 e

equals 0.5 FTE (20/40 =
0.5).

Recreation 3.7 _z;_'/;."_z.%_z'

Total 4.8 L eeeossssssss
MMM

Slide9 (O Conversion of building inspector from contract to part-time position.



Salaries * No city-wide increases

CO m p * No changes to medical, dental or vision plans.

. Health =<
& Be n efltS * Annual budgeted costincreaseis 10%.

Retirement =4« No changes to benefits

Compensation"l: * Minimum wage increases to $14/hrin 2021.
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PROJECTED ADOPTED
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

G enera | 4,850,200 5,524,300 5,307,200 243,200

F N d 4,091,400
General Fund continues I

tostruggle. $502,900 379500 = $315,200

292,800
Sales taxes negatively 571,300 S( )

impacted by COVID-19

4,347,300)
4.662,700) 4347,
{ } (5,144,800) (4,992,000)

(5,842,000)

Expenditure Net

Slide 12 (O Updated revenue projections, increased transfer to WC, and PS equipment need.




PROJECTED ADOPTED
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

2,134,600
1, E?E 500
1,537,500 1,498,700 1,297,000
SEEE 800
The Water Fund does $188,900
not generate enough . 554,200 5{?9 500)
revenue to cover its r
capital improvement
n :
eeds 5[923 700)
General Fund condition o
prevents City from (1,007,700)
borrowingfor CIP. (1,348,600)
(1,578,200)
(2,080,400)
(2,525,700)

Expenditure Net

Slide 12 (O Updated salary allocation schedule.




PROJECTED ADOPTED
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

1,322,700 1, 34? 600 = 1,385,700 4334600 1,335,900

55?1 500 I I I

Sewer

$263,900 $314,600  $283.600

e General Fund

condition prevents City

from borrowingfor CIP 5(370,900)

j o

(776,100)
(1,058,800) (1,071,100) (1,041,000)

(1,706,800)

Expenditure Net

Slide 13 (O Updated salary allocation schedule.




PROJECTED ADOPTED
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Refuse

Positive endingbalance
for FY 20 due to no CIP
projects being
completedin the fiscal

$(63,900)

560,000
year. 5(34,600)

Overall, service feesdo
not meet the cost for
the service.

804,600
(942,500) [ ) (874,500)
(994,100) (1,037,800)

Expenditure Net

Slide 14 (O Updated salary allocation schedule.




PROJECTED ADOPTED
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Wellness 792,800
& Aquatic

685,600 701,200
538,800
Center 402,800
General Fund
must transfer

$100,000 more than $2.000 537,200 S(500)

budgetedin 2019 - -
2020 ! d

Risk of Lindsay
Hospital District
Board significantly
reducing funding
support. (517.400)

(793,300)

Expenditure Net

Slide 16 (O Updated transfer from General Fund.




PROJECTED FY ADOPTED
FY 2017 FY 2018 FY 2019 2020 FY 2021

1,734,700

McDermont
Field House

McDermont Field House
is now McDermont X.

740,400

I H
Privately operated / 4(10.000) S

The Cityis the landlord. 0,/ $(466,800)

The General Fund pays $(829,900)
the debt service. (1,207,200)

v ()

(2,564,600)

Expenditure Net
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Committed
& Restricted COMMITTED FUNDS
Funds

Net Performance

200-STREET IMPROVEMENT FUND LITI00 1,065,000
471-PARK IMPROVEMENTS B0 41100
RESTRICTED FUNDS

260-5B1 ROAD MAINTENACE & REHAB

261-GAS TAX FUND (3400) 58700
263 MEASURE R 61600 (1,106,500)
264-GAS TAX-TRANSIT FUND 100 100
265-STP HWY FUNDS 19500 131000
266-LTF-ART 8 STREETS & ROADS B0 118760

Slide 18 (O Updated salary allocation schedule.

10,000
11,300

57,700
3,500
71,300

0

499,100

9,700
3900

(4,100
11,000
79,800
(400)
1500
1700

11,200
3,300

(49,700)
(16,500)
(200



Special
Revenue
Funds

* VITA-PAKT

Landscape & Lighting
assessment districts

Slide 19

Net Performance

SPECIAL REVENUE FUNDS

SSEATAAAKT 400
G55 SIRRAVIEW 1000
G HERTAGE PARK 400
B85 SAMOA 10
BE7SWEETBRIER TOWNHOUSE 1700
BRB PARKSIDE ESTATES 130
GRS IERRAVITA 1300
SO MAPLE VALLEY

B41-ELOLS RANCH B0

10200
2800
5,000
1200
3500
1000
100
3,000
il

14500
3200
3300
)
2600
14
700
(0

16,200

11400

)
1400
00
1400
1400
5900
(3400

0l

Refined data for FY 2020 and FY 2021 as planned and communicated during 6/23 meeting.



Debt
Service

e Annual Costin Debt
Service

* Citypaysdebtservice
accordingto schedule

e GF = General Fund

e RES =Restricted Fund

Slide 19

1,025,300

1,013,700

\

FY 2018

£E1,900

FY 2019

1,076,100

/

339,900

CTED

-
020

1,121,542

p—

PROPOSED

2021

FY




784,449
791,500
834,000
874,800

717,000

627,600

CalPERS

Unfunded Liability

550,249

FY 18 -19 FY 19 -20FY 20 -21 FY 21 -22 FY 22 -23 FY 23 -24 FY 24 -25

Slide 20



Capital Improvements

Section 4




General

The City does nothave
enough fundingto

completeall CIP

Slide 23

IMPROVEMENTS ADOPTED  POTENTIAL  POTENTIAL  POTENTIAL POTENTIAL
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
SCBA EQUIPMENT 110,000 - - - -
HVAC - CITY HALL COMPLEX & YARD / PS HEATER 15,000 100,000 - - -
PS / CS CARPORT REROOF 100,000 - - - -
PUBLIC SAFETY FACILITY STUDY - - 50,000 - -
CORPORATION YARD IMPROVEMENTS - 250,000 - - -
CITY HALL & PS RENO. (ELEC. / MECH.) 15,000 150,000 200,000 250,000 -
CITY PROPERTY IMPROVEMENTS - 50,000 50,000 - 150,000
TOTAL COSTS 240,000 550,000 300,000 250,000 150,000
TOTAL RESOURCES ADOPTED  POTENTIAL  POTENTIAL  POTENTIAL POTENTIAL
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
FUND 101: GENERAL FUND 240,000 240,000 240,000 240,000 240,000
TOTAL RESOURCES 240,000 240,000 240,000 240,000 240,000
NET GENERAL CAPITAL PROJECTS 0 (310,000) (60,000) (10,000) 90,000



IMPROVEMENTS
ADOPTED POTENTIAL POTENTIAL POTENTIAL POTENTIAL

FY 2021 FY2022 FY 2023 FY2024  FY2025
SEAL PROJECTS 379,200 325,000 250,000 250,000 250,000
CAPE SEAL PROJECTS 155,000 - : ; ;
REHABILITATION PROJECTS 562,700 1,235,000 . - -
ADATRANSITION / SELF-EVAL. PLAN 55,000 - : - ;
ALLEY PROJECT 50,000 50,000 50,00C 50,000 50,000
INTERSECTION REHAB: BUREM/FOOTHILL/TULARE 100,000 - i - ;
St re etS BUREM LANE RENOVATION 85,000
. PEDESTRIAN PATHWAYS STUDY 25,000 ; i ; ;
The Cityplansto PROJECT VALUES IN YEAR 3-5 - - 1,140,000 1,145,000 1,150,000
complete ~$1.4Min TOTAL OUTFLOWS FOR STREET PROJECTS 1,411,900 1,610,000 1,440,000 1,445,000 1,450,000

street projects per year.

SOURCES ADOPTED  POTENTIAL  POTENTIAL  POTENTIAL POTENTIAL
Committed and FY 2021 FY 2022 FY 2023 FY2024  FY2025

Restricted funds pay for FUND 200: STREET IMPROVEMENT FUND 450,600 570,000 575,000 580,000 585,00C
street projects.

FUND 260:SB1 ROAD MAINTENANCE & REHAB 140,000 175,000 175,000 175,000 175,00C
FUND 263: MEASURE R SPECIAL PROJECTS 80,000 - - -
FUND 265: SURFACE TRANSPORTATION 130,700 130,000 130,000 130,000 130,00C
FUND 266:LTF & ROADS 560,600 475,000 475,000 475,000 475,00C
FUND 554: REFUSE 50,000 50,000 50,000 50,000 50,00C
TOTAL RESOURCES FOR STREET PROJECTS 1,411,900 1,400,000 1,405,000 1,410,000 1,415,000
NET STREET CAPITAL PROJECTS 0 (210,000) (35,0000  (35,000)  (35,000)

Slide 24



LANDSCAPE IRRIGATION WATER WELL - 250,000 - - -
WELL 14 FILTRATION PROJECT - - - 1,025,000 -
WTP FILTER BANK RENOVATION 250,000 275,000 - - -
DBP MITIGATION 350,000 - - - -
WATER MAIN LINE REPLACEMENT 150,000 200,000 200,000 205000 215,000
URBAN WATER MANAGEMENT PLAN 40,000 - - - 100,000
AVE 240 WATER SERVICE PROJECT 100,000 - - - :
\N a t e r TURBIDAMETER REPLACEMENT (WTP) 45,000 45,000 - - -
SCADA EXPANSION 25,000 25,000 25,000 - -
Water Fund is not WATER STORAGE TANK RENOVATION - 350,000 - - -
e il FIRE FLOW STUDY - 50,000 - - -
CANAL TURNOUT UPGRADES - - 100,000 100,000 100,000
$(5,915,000) in WATER PLANT UPGRADES - 50,000 50,000 - -
unfunded projectsin WELL 11 BIOLOGICAL TREATMENTPLANT - ; - - 2,750,000
next four years. WATER CONSERVATION PROJECTS - - 1,250,000 - -
TOTAL OUTLAY 960,000 1,245,000 1,625,000 1,330,000 3,165,000
RESOURCES 960,000 375,000 375,000 350,000 350,000
NET - (870,000) (1,250,000) (980,000) (2,815,000)

Slide 25



URBAN WATER MANAGEMENT PLAN 5 40,000 17 order to qualify for gronts, we must hove storted this process
WTP FILTER BANE REMCWATICN 5 250,000 Filter Bank A
\N WATER MAIN REPLACEMENT 5 150,000 Lafayette/Sycamore
a t e r AVE 240 WATER SERVICE PROIECT 5 100,000
TURBIDAMETER REPLACEMENT [\WTP) 5 45,000
2021 Priority of SCADA EXPANSION S 25,000
PrOJ ects. DBP MITIGATICN 5 350,000 pursue grants for this and SCADA exponsion (odds time however)
TOTAL OUTLAY 960,000
RESOURCES 960,000

Slide 27



OUTLAY

SEWER MAIN LINE REPLACEMENT 150,000 175,000 300,000 275,000 250,000
WWTP - CLARIFIER GATE VALVES (3) 42,500 - - - -
SCADA EXPANSION 50,000 - - - -
S e VV e r- TERRTIARY TREATMENT STUDY - 50,000 - - -
WWTP - DRYING BEDS RENOVATION - 150,000 - - -
WWTP - CLARIFIER REPAIRS - 75,000 - - -
. OXIDATION DITCH REPAIRS (2) - 200,000 - - -
Sewer Fu n,d 15 WWTP - BUILDING RENOVATION - 150,000 150,000 - -
not sustainable. WWTP - EQUIPMENT REPLACEMENT - 125,000 125,000 - -
ORANGE AVENUE / HARVARD PARK 100,000 - - - -
$(1,355,000) in STORM DRAIN PROJECTS 75,000 80,000 - ; -
unfunded projects UPDATE MASTER PLANS - - 500,000 - -
in next five vears INFLUENT FLOW CONTROL 50,000 - - - -
' exthivey : EFFLUENT FLOW CONTROL 50,000 - - - -
TOTAL OUTLAY 517,500 1,005,000 1,075,000 275,000 250,000

RESOURCES 517,500 350,000 325,000 325,000 300,000

NET - (655,000)  (750,000) 50,000 50,000

Slide 26
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Transfers

GF = General Fund
WC = Wellness Center

SIP = Street
Improvement Fund

CIP = Capital
Improvement Fund

Slide 29

AMOUNT

PURPOSE

Wellness Center

GF WC & CIP 300,000 (WC) Operations;
240,000 (CIP) General CIP

SIP GF & CIP 349,400 (GF) Streets Departmentin GF;
450,600 (ClP) Street Projects

Gas Tax CIP 140,000 Street Projects

Transport. CIP 80,000 Street Projects

STP CIP 130,000 Street Projects

LTF CIP 560,000 Street Projects

Refuse CIP 50,000 Street (Alley) Projects

S2.3M




ummary
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Successes » Satisfying debt service.

* Maintaining services.
Summary

* Successes ~

* Concerns

* Risk of reduced funding to Wellness
Center from Lindsay Hospital District.

* Insufficient funds to replace equipment.

Concerns < . |nsufficient funds for water and sewer

projects.

* CalPERS costs pose significant threat in
the future.

Slide 31



