
  

  

       
 
 

  Lindsay City Council Agenda 
SPECIAL MEETING /BUDGET STUDY SESSION 

COMMUNITY DEVELOPMENT CONFERENCE ROOM 
251 EAST HONOLULU, LINDSAY, CALIFORNIA 

Monday, March 9, 2015      
5:00 PM 

 
 
 

_________________________________________________________________________________________________________________________________________________________________________________ 
 

1. a) Call to Order: 5:00 p.m. 
 b) Roll Call: Council members Salinas, Mecum, Kimball, Mayor Pro Tem Sanchez, Mayor Padilla. 
 c) Flag Salute: Council member MECUM. 
_________________________________________________________________________________________________________________________________________________________________________________ 
 

2.  Public Comment: The public is invited to comment on any subject under the jurisdiction of the Council, 
including agenda items, other than noticed public hearings. Comments shall be limited to (3) minutes per 
person, with 30 minutes overall for the entire comment period, unless otherwise indicated by the Mayor.  

_________________________________________________________________________________________________________________________________________________________________________________ 
 

3. ENTERPRISE FUND.                                               (pg. 1-7) 
Presented by Tamara Laken, Finance Director. 

_________________________________________________________________________________________________________________________________________________________________________________ 
 

4. ADJOURN. The next Regular meeting is scheduled for TUESDAY, March 10, 2015 at 6:00 PM in the Council 
Chambers at City Hall, 251 E. Honolulu, Lindsay, CA 93247. 

_________________________________________________________________________________________________________________________________________________________________________________ 
 

Materials related to an Agenda item submitted to the legislative body after distribution of the Agenda Packet are available for public inspection 
in the office of the City Clerk during normal business hours. Complete agenda is available at www.lindsay.ca.us In compliance with the 
Americans with Disabilities Act & Ralph M. Brown Act, if you need special assistance to participate in this meeting, or to be able to access 
this agenda and documents in the agenda packet, please contact the office of the City Clerk at (559) 562-7102 ext 8031. Notification 48 hours 
prior to the meeting will enable the City to ensure accessibility to this meeting and/or provision of an alternative format of the agenda and 
documents in the agenda packet. 

http://www.lindsay.ca.us/�


 

AGENDA ITEM 

Date:  March 9, 2015 

To:  Honorable Mayor Ramona Padilla and Esteemed Council 

From:  Tamara Laken, Finance Director 

Re:  Budget Study Session #2 –  

     ACTION:     

o Public Hearing      
o Ordinance      
o Consent Calendar        

o Action Item     

o Report Only                           

                                 

Background: 
 
Point One: The last year a rate increase occurred for the Water, Sewer, and Refuse funds was June 1, 2007, in 
the amount of 5.9% for each Fund with the understanding that it was part of a comprehensive strategy to 
significantly upgrade the deteriorating street system – see attachment dated February 3, 2004.  That increase 
was the final installment of a four year plan to phase in the increases between June 2004 and 2007. The 
combined total of the four years equals 23.6% which is the amount staff is currently billing and collecting for the 
Street Improvement Program (SIP).  The amounts are based on diverting that percentage from the water, sewer, 
refuse assessments; the engineering report of 2004 incorporated the SIP revenue within the water, sewer, and 
refuse rates.  Formerly, it was the practice to charge and collect the entire amount within water, sewer, refuse, 
then upon posting the revenues to the general ledger, the percentage factor was applied, with the amounts then 
charged as an Expense to the fund(s) with a corresponding amount reclassified as a Revenue to the General 
Fund that formerly handled the Streets maintenance and renovation program.  In an effort to provide greater 
transparency and accountability for these funds, a stand-alone Street Improvement Fund has been  established 
within the budget with Billing and Collection posted directly to the Fund and the only Expense are authorized 
Transfers-Out.  A Capital Improvement Program (CIP) Fund has also been added to the budget in an effort to 
consolidate all authorized CIP expenditures and better identify the source of contributing funds. 

 
Point Two:  On July 12, 2011, in an effort to provide some economic relief to the citizens of Lindsay and the 
large UB bills, it was recommended that Refuse rates be reduced by 5% across the board and that the 
residential sewer rate be reduced by a flat $6 per account, with reductions for various business categories also 
implemented.  This recommendation was made without thorough data analysis and based on the hue and cry of 
the day that it was “big salaries” that were driving the rates.  Staff did reallocate all salaries based on a time 
study of actual duties performed, but it has been determined that UB rates were not overcharged by staff – 
although the auditors used a spreadsheet regarding allocations for FY10 upon which they based this finding, 
subsequent investigation determined that it was the Downtown Project overcharged for admin salary, not the 
Enterprise Funds (i.e. the TCAG repayment issue). The truth has borne out over the past 4 years subsequent to 
the rate reduction and proper allocation of the SIP portion of the collections – see attached schedules. The refuse 
and sewer revenues continue to fall short of expenses, although expenses have not significantly increased in the 
same time period and salary allocations are clearly identified within each budget document. Water revenues 

have continued to fall as citizens practice conservation measures, but are not experiencing a shortfall at this 
time. Staff has informed Council of this situation and recommended addressing the continued shortfall and lack 
of ability to set aside equipment replacement and infrastructure improvement funds necessary to ensure 
continued service as the City of Lindsay continues to grow.  
 
As we begin the budget process for Fiscal Year 2015-16, addressing the UB rate structure is the first step as 
your decision on this issue has a domino effect on other issues, such as availability of funds for Streets Projects. 
While staff would recommend a change in the allocation of the 23.6% in a manner that would reduce the funds 
allocated to streets as opposed to implementing a rate increase, this will reduce the funds available for Streets 
Projects.  
 
Staff will await direction from Council on this issue. 
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Actual Actual Actual Council YTD Actual Actual Actual Actual YTD

Expense Expense Expense Approved EXPEND. Revenue Revenue Revenue Revenue Revenue

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

1,771,420 1,548,332 1,718,347 1,393,043 998,196 1,954,731 1,815,599 2,127,802 1,658,749 830,354

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

                Net Comparison Over /Short 183,311 267,267 409,455 265,706 -167,842
                Revenues less Expenses
                NOTE #1: FY15 includes CIP of $236,336 for Laurel Avenue Improvement Project
                NOTE #2: FY13 includes $154, 507 in surplus water sales and $34, 154 for penalties

Net Gain/Loss 4 years 1,125,739
Includes on FY11 - FY14

Average Net Gain/Loss per year 281,435

Water Fund Expenses Water Fund Revenues
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Actual Actual Actual Actual YTD Actual Actual Actual Actual YTD

Expense Expense Expense Expense Expense Revenue Revenue Revenue Revenue Revenue

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

1,737,980 1,357,770 1,410,071 1,158,541 838,560 1,701,575 1,472,274 1,500,474 1,126,825 600,335

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

                Net Comparison Over /Short -36,405 114,504 90,403 -31,716 -238,225
                Revenues less Expenses

Net Gain/Loss 4 years 136,786
Includes on FY11 - FY14

Sewer Fund Expenses Sewer Fund Revenue
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Actual Actual Actual Actual YTD Actual Actual Actual Actual YTD

Expense Expense Expense Expense EXPEND. Revenue Revenue Revenue Revenue Revenue

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

1,213,697 1,310,734 1,254,081 968,194 625,479 1,237,585 1,199,166 1,161,286 1,217,505 472,868

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

                Net Comparison Over /Short 23,888 -111,568 -92,795 249,311 -152,611
                Revenues less Expenses
                NOTE:  FY14 Included a Transfer In from the Street Improvmement Fund of $336,888 in order to offset the negative Fund Balance

Net Gain/Loss 4 years 68,836
Includes on FY11 - FY14
Less Supplement (336,888)

Net Gain/Loss (268,052)

Refuse Fund Expenses Refuse Fund Revenues
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